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- 15 Aupust 1978
EYTERMAL TRAINING

1. The use of external training to satisfy CIA
training needs is only used in instances when internal
trainins would he rore expensive or cannot nrovide the
suhbject ratter, The wide variety of academic disciplines
and stil1ls vhich CIA seels in training in effect ratches the
ranre of VYnowledee and skills utilized in collecting and
analvzine intelliecence inforrmation., Tr external trainine
heavy ernhasis is nlaced on scientifie and teckanical svhjects,
econonics, srecialized foreign area studies, and those
foreisn lanruages vhich are not cost beneficial to conduct
jnternally. External training also covers the enrollment of
nersennel in such covernrment programs as nuclear weanons,
suided nissiles, logistics, and selected medical technolopy
courses,

2. As noted, the increase represents 2 comhination of
deferrals and escalating costs and the nroposed reduction of
$0.5 millien would diminish CIA's ability to stav-up with
the state-of-the-art developnments in rany critical intellisence
arens., Foldine at this level over a sustaired peried would
thus affect CIA's canability to rerain ashead in the offensive-
defensive intellirence strugrle with our major foreign
adversaries. . .

3. Tt should he noted there is an overlap of £215,000
between "internal trainine” and "external training." This
results froem the use of a sub-object class to denote external
trainine and orsanizational indentification for internal
trainines, Thus, the reductions in both interral training
and external trainine, taken together, would to some reasure

cut out the same funds twice,
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The Committee's Surveys and Investigations Staff conducted an in depth

-

review of CIA training. This review covered both internal and external training.

The investigation found thaf reductions could
be made in the costs of both internal and external training without seriously
impairing the effectiveness of the Agency. The results of this study were
given to the Central Intelligence Agency.

Based upon the Investigative study, the Congress agreed to a general
reduction of $1.0 million in the FY 1978 training budget. While the report did
not specifically speéify that reductions should be made in both external and
internal trainihg, that conclusion should have been easily implied from both
the tenor of the questions at the hearing and a careful reading of the Investiga-
tive Report which was made available to the Agency. In spite of this fact,
ghe:Agency‘éhose to;make é]] of the reduction in external training and made no
reductidn in internal training. That was not the intent of the Committee. Tﬁei_
Cowmi ttee has mede a reduction of $1.0 million in FY 1979 and specifically
identified the reduction as being jn intefnal training so there can be no

abiguity as to what is intended.

External Training Should Be Held to the FY , ‘ .8
1978 Level (-$.5 Million)

As noted earlier, the CIA did make a significant reduction in external
training in FY 1978. ﬁoweyef, the FY 1979 budget proposes to restore much of
this reduction. This restoration is based upon the need to reinstate external
training which was !'deferred" in FY 1978. The Committee's intent was not to
defer external training, but to permanently reduce the level of such training.
Therefore, the Committee has made a reduction of $.5 million to reduce external -

25X9
traxn|n9 to the FY 1978 level. This reduced level will still be almost $2.0 .
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EXTERHAL TRAINIAG

) The Report (p. x) recommends that tihe Agency
reevaluate its cxternal training progran, particularly 1its
use of the managenent and executive developnient progranis at
nongovernnent facilities. The Asency's Tratalag Sclection
Board; chaired by the virecctor of iraining, undertooXk just
guch a reevaluation in TY 15706 with the result taat some
oxecutivo programs were dropped. Only a few were retalined,
with Jecreased ancncy participation, and they are within
close proxinity to tie iasaiagton, LU area. Snonsorship of
Agency enmployees to atrend tue Advanced ffaaagenent Froeran
at Harvard was dropped completely; CIA varticipation in
llarverd's Program for Maopagenent Levelopnent was roduced
from four persons a year to two last year, and in FY 19735
none will be spoasored.

2. The Revort (3. xi) discussoes Agency marticipation
at senior service schools and military-spoasored scnools or
war colleges. It shoulu be notoed taat e basis of Afgency
participation in these schools goes vevond the statewent in
the report: “Such traiaslan can broaden one's total pruivs-
sional nerspective and can lead to the devolojment of useiul
work-related contacts...” Under the cuidance frem a forner
pCI, participation was regarded as important not only for
personal and career developnent, wut also for the purpose of
increasing the understanding of CIa and forei:snt iatellirence
throughout tae 4.8, Governuent. LIA stadeats are careiully
selected, and the interface with individuals from the
Intelligence Community, the military services, anu otaer
federal apencies is a vital iangredieat and valuable to the
Agency .

3. The Report raises questions oa several iastances
of full-time external trainizng as follows: -

a. Two individuals attended schools outsids the
Washington arca--in Fonnsylvania (p. 00J.

25X1A

training on a priority basis prior to
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pPittsburgh, Pennsylvania State University, tiarvard University,
and Cornell University. The Report fails to noto that thg
FEI accepts only (S-1lts and higher‘graﬁgd employees for tihils
progran. Unly in rare instances will Fil upqroyc a waiver
for a 6S-15. The Aypeacy personnel wio a2ticnu Ene four
university maanageoment programns are 55-143 ana $5-158.

5. The Report (p. 67) jucstions ﬁIA'supyrticipatipp
in the CSC Education for Public @anagensant (EP FGll?ﬁ?nlp‘
Prograns. These have beei under continual rev;cwdby flﬁ and
attondance has been cut back sharply; wacreas 1i FY 1378 the
Agency had six participants, in rY 1977 there is only one.
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